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RECRUITMENT

SECTOR PROVES

022 was a year of
significant change for
the UK recruitment
sector. Amid a volatile
macroeconomic and
political backdrop, the sector’s
resilience was once again evident,
with another year of buoyant
activity. Acute skills shortages and
candidate scarcity drove strong
demand in the hiring market and
there are no signs of this
dissipating in 2023, despite
recessionary concerns. The UK
recruitment market has proven its
durability across all stages of the
economic cycle, which will
continue to support the sector’s
prospects for the year ahead.
This edition of the Recruiter
HOT 100 demonstrates the sector’s
resilience and puts the spotlight on
its ability to successfully navigate
periods of significant uncertainty,
which augurs well in view of a
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'T'his edition of the
Recruiter HOT 100
cdemonstrates the
sector’s resilience and
its ability to navigate
periods of uncertainty

wider economic slowdown in 2023.
An increasingly dynamic market
has seen an influx of new entries
in this year’s HOT 100 list, with 63
new entries in total. The recruiters
included in this year’s list
encapsulate the sector’s resilience
in all stages of the economic cycle,
with average year-on-year revenue
growth of 26.2%, indicating a
successful post-pandemic rebound
for the sector.

Despite the challenges faced by
recruiters, the HOT 100 has
become increasingly competitive,
with minimum gross profit per
head (GP/head) required to feature
increasing by more than 50% to
over £115k. This evidences the
success of the sector in rebounding
post-pandemic and in raising the
productivity bar. Particularly
showcased this year are recruiters
who have successfully navigated
not only the challenges within
the recruitment sector, but also
within the sub-sectors into which
they are recruiting.

Sectoral breakdowns of this
year’s list reinforces the buoyancy
of sectors such as IT, technology
and healthcare, which are
demonstrating high growth amid
a backdrop of significant candidate
shortages. Companies with a clear
sub-sector specialism remain a key
focus for institutional
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£3%

35398317
33552255
300,362.07
29262581
25039613
24906184
2187286
2617021
23185263
23389758
20972846
2854876
19588464
19503412
19252173
19160454
18350712
186.393.27
18591000
185.26167
18381757
178768:32
17907657
17705278
17608659
1730317
1784123
17038710
17028618
16860714
16732764
16665217
16615723
16424297
18341772
16167442
160,248.37
15395430
15324324
15873403
15783500
15536448
15540525
15269047
15112539
14892873
14814754
14801313
14793469
14734667

Gross profit per
head/employee
previous year (£)

24502647
13028603
2215309
14283821
17592471

2799718

23565625
17196721

17332089
106.395.64
22249591
130765

2850228
16227753
14555878
8694321

10392913

11809962

12671581

13746070
14820633
11483510

14199380
12978834
8008320
15421558
9426368
18344000
11823736

10930000
20658151
14116129

10964408
10249387
10342202
10920690
10514059
151826.92
10537838
2786514

11031380

8239259
1221221

10826787
10020777
14030167
11976087
9981524

11840863
13732308

Company/ trading

Peaple Source Consulfing
Global Law Talent (previously $S0)
Resourcing Group (Community Resourcing)
AlenLane

Sheffield Haworth

EtonBridge Partners

Ridgeway Partners
Leathwaite Human Capital

IRG Advisors

Plexus Resource Solutions
LAInternational Computer Consultants
Cavey Dale Group

Direct Healthcare 24
Savannah Group

Aston CarferInfernational
Maraki Talent

Dartmouth Parfners
Wittonand Bain

Science Recruitment Group
WAConsuftants

finatal (Dajaroo)
OramaSolutions

MarlinGreen

Meet Group

StaffCoDirect

TheUpGroup

The SR Group Holding Company
Sanderson Government and Defence
Invesfigo

The Bridge (IT Recruifment)
BIEExecutive

Resourcing Solutions
CapitaResourcing

Digital Gurus Recruitment
PSDGroup

Badenochand Clark
TheBarfonPartnership
FOMGroup

Walker Hamill

Saragossa

TwentyAl

ThefFiser Group

Sh2Rec

Technical Resources

HRGO Recruitment

Trilogy International Holdings
Henderson Scoft
SECRecruitment

Pure Recruitment Group
GreenParkInterim& Executive

(where different

Parent group
name)

Part of Manpower Holdings

Part of nGAGE

Partof Qutsourcing UK
Partof SHGlobal

Part of Waterside TopCo
TeneoUKBidco

Part of Leathwaite

Part of 0dgers Group

LAInternational Holdings
Part of Meddipicc
Partof Tapa Holdings

Part of Allegis Group (UK) Holdings

Part of Kemel

Part of Wilton & Bain Group
Part of Impellam Group
Part of Emblem Holdings

Part of K2 Partnering Solutions

Partof Alexander Mann Group

Partof Sanderson Recruitment

Part of Morson Group
Part of BIE Bidco

Part of Gattaca
Part of Capifa

Part of Rethink Investments
Part of MPM Connect 2

Partof FDM Group (Holdings)
Part of WH Solo Holdings

Partof R GO

Part of RDL Corporation
Part of Kemel

148
28
174
105
27
194
87
15
677
55
A8
128

m
0

159
82
185
38

62
262

6]
544
52
389
a7
55
38
47
54
129
28
126
595
58
52
n

9

8]
53

11
n

Gross profit previ-
ousyear (Em)

Sector coverage

Publicsector, technology, FinTech, change & ransformation

Legal

Facilities management

Finance, IT project management, executive search

Executive search, interim management

Executivesearch, interimmanagement

Finance, IT.technology, FinTech

Executivesearch

Executive eearch

Technology

Technology,IT

Sales &marketing, technology, IT

Healthcare

Executive search,interimmanagement

Finance, customer support, administrative, governance, fisk & compliance
Finance, professional services

Finance, executive search, change  transformation, HR, built environment
Professional, technology

Heatthcare, STEM, engineering, life sciences

Technology

Finance, change & transformation, technology

Technology

I

Lifesciences, pharmaceuticals, MedTech,

Lorrydrivers

Executivesearch

Finance, marketing, sales, HR, executive search,legal,risk & compliance:
Publicsector, executive search, defence

Finance, legal, fechnology,IT.change & transformation, property, HR
IT.change & fransformation, fechnology

Rail, power, buittenvironment
Education
Technology

Finance, hospitality, industrial, property,sport, technology

Finance, engineering, healthcare, life sciences, HR, IT.legal, sales, marketing
Change transformation, finance, fechnology

T professional

Executivesearch

Technology

Technology, finance, risk & compliance
Professional,change & ransformation, execufive search
Technology

Technology.IT

Logistics, drivers, education, events, facilities management
Change & transformation, fechnology

Digital, technology

Executive search, ife sciences, . technology

Finance, professional services

Executive search,intefimmanagement
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Gross profit per
head/employee
latest year (£)

713913
1631707

14426002
14305405
10138831

1024830

12320

13899562
13896667
13743086
13675000
1328125
13585227
18554781

13530167
13395174

13386004
18177229

13164008
13078526
13020000
12966197

12960819

12931800
1292197

12909008
12889908
12880000
12878459
12868956
12752156

12676639
12676744
12580223
12525503
12499725
12467748
12465728
12463636
12426923
12283515
12256300
12139972
128392

12055152
12039089
1693393
1630000
1542857
1533333

Gross profit per
head/employee
previous year (£)

136.956.85
108.391.02
10467784
7808571
12076063
10320118
8112619
135.518.30
14678261
139.384.84
14133333
19585455
58324
10310135
103642.34
86,858.36
9088016
11037726
11579055
8815041
13374468
11743283
64,322.95
15251995
11387085
13060383
12061475
05882
3362873
10813559
231679
9022443
17283150
7055075
9526891
7480864
9146718
9755321
12125581
8568368
8690742
107148
88.058.02
TI6171.38
11384000
ninn
9427895
7105882
131.351.85
5410000

H

NRL Group

The Coulter Partnership
LHIGroup

Prime People

Tripod Group

Jark Ventures

Barclay Simpson Associates
Vector Resourcing

Proactive Technical Recruifment
REED Online

Northern Marine Manning Services
Modis Infernational

Harvey Nash Group (N

(where different

Parentgroup
name)

Part of NRL Group

Part of the Recruif Venture Group

Part of Vector Resourcing Holdings
Part of nGAGE

Parfof Reed

Partof Stena (UK)

PlatoUK Topco

Nicoll Curtin Technology
William Alexander Holdings
Austin Fraser
LaFosseAssociates

Oliver James Associafes Group
Redrock Consulfing
Norman Broadbent
PentaConsulfing
Axonmoore

Oliver Bernard

Keystream Group
CV-Library

RedGlobal

Hays Healthcare
SyftOnline

I-Pharm Consulfing Group
Empiric Solufions

Network

raror

Part of Nicoll Curtin Group

Part of Oliver James Associates Group

Part of Norman Broadbent

Part of CV-Library Holdings

Part of Hays Specialist Recruitment

Partof Toursfan Global

Group

GCS Recruitment

Winner Recruitment (Birmingham)
Opus Talent Solutions
SFRecruitment

IDPP Holdings

ConSol Partners
Cornwallis Eft

DatumRPO

Stanton House

Proactive Appointments
PageGroup

Dmws! 785

Experis

Allegis Group

SThree
Chadwick Notf (Holdings)
Sanderson Recruitment
Carbon60

rarnorrer

Partof nGAGE

Part of Graphite Capifal Management
Part ofIgnata

Part of Empresaria Group

Part of Morson Group

Part of Manpower Holdings (UK)
Partof Allegis Group (UK) Holdings
Part of Sthree Group

Part of Impellam Group

Parfof Sanderson Recruitment

Part of Impellam Group

104
61
313
158
63
138
57
29

687
61
58
6

54
45
23
281
38
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Gross profit
previous year

(Em)

93
53
27
1038
61

15
48

33
478
67
107
98
82
42
24
177
239
485
43
62
83
28
88
37
289
294
37
58
63

58
59
3l

194
54

55
52
24
62
3
602
4]
341
158
3085
26
141
59

Sector coverage

defence, i

Energy, facilities management, built energy, fransmission
Executivesearch

Technology, life sciences, energy, buift environment

Real estate, builf environment

Health &social care

Buittenvironment, driving, healthcare, inusfrial

Technology, risk, governance & compliance, legal

Executivesearch, training, technology. finance, HR, project marketing

Engineering

General

Marine

Technology

Technology

Executivesearch
Finance, HR, markefing, operations, sales
Technology, change & transformation
Technology

IT.change & fransformation, governance & risk, public sector, technology, finance, professional services

Finance, change &

1)

technology, sales, marketing, engineering, risk &

Finance, industrials, life sciences

T, technology

Finance

Technology, architecture, product design, HR

Technology. healthcare, life sciences, public sector, change & transformation
General

Digital

Healthcare

Hospitality,industrial, facilities, healthcare, retail

Lifesciences

IT.engineering, compliance, technology

Healthcare

Softwareengineering

Driving, industrial, commercial, education

Technology

Executive search, finance, fechnology, engineering, professional services
Technology

Technology, finance, IT

IT.change & fransformation

Construction, built environment, professional, engineering. manufacturing, healthcare, social care
Finance, change & fransformation

I

Executivesearch

Technology, executivesearch
Healthcare, technology, life sciences, finance, refail

General

STEM

Legal finance, HR, public sector

Finance, public sector. refail, technology, professional services, energy. executive search, defence

Construction, built environment, energy. aerospace, fechnology, manufacturing

Key: aUp wDown -Unchanged N New
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investment, demonstrated by all 13
HOT 100 companies currently
backed by private equity deriving a
significant proportion of their
revenues from sub-sectors that are
typically experiencing structural
labour shortages.

Despite the challenges posed by
the macroeconomic and geopolitical
landscape, recruiters have become
increasingly more efficient in 2022.
The revenue and GP figures filed by
this year’s HOT 100 companies
increased by a combined £1.3bn and
£687.9m respectively, despite an
average employee increase among
this year’s featured companies of
just one - 2021, 206; 2022, 207.
Overall, recruiters featured in this
year’s list have experienced
substantial growth in almost all
metrics relative to their figures for
the previous accounting period,
offering a more positive sector
overview when compared to last
year’s analysis. This reinforces the
sector’s resilience and creates a
solid foundation for growth in 2023.

Size profile
Continuing the trend from 2021,

@

HOT 100 COMPANIES BY SUB-SECTOR SPECIALISM

Graph totals more than 10O due to companies reporting presence in multiple sectors

I

Health & social care
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Engineeering n

Finance

Executive search n
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mid-market recruiters have yet
again outperformed many of their
larger peers, with eight of the HOT
100’s top 10 producing revenues
far below the average revenue of
£92m for the HOT 100. The success
of mid-market recruiters at
creating a more efficient,
profitable business with less
revenue than larger players is being
driven by three key factors:

e Creater agility and adaptability
to increasingly challenging
macroeconomic, regulatory and
legislative volatility.

o A clear strategic focus on a
small number of high growth,
candidate scarce sectors.

e Increased levels of innovation
and technology driven strategies
often underutilised by larger
generalist recruiters.

Built environment n
Lifesciences [

Legal ﬂ
Public sector n

Interim management [

Energy H

Facilities management ﬂ

Industrials [
Driving =

Sales & marketing ﬂ

The number of HOT 100 recruiters
in the smallest employee number
bracket (20-30), increased by 50%
from 10 to 15 companies, while
those employing more than 200 fell
by 26% when compared with last
year’s list. This shift reflects the
high level of fragmentation within
the sector, which is increasing,
with significant growth being
achieved by recruiters with a
strong, refined value proposition
and service offering.

Key findings

e The 2022 HOT 100 companies
reported a collective sales
increase of £1.3bn from the
previous year, representing a
17% rise to £9.2bn, driven by a
greater presence of mid-market
companies and the success of

JUST OUTSIDE THE HOT 100

Gross profit previ-
ousyear (Em)

=88 £
gcg E
SE®
§§3 "
S2 E 2
101 11508408 9573588 Burns Sheehan
102 11499100 9177248 CerfesITService Solutions
103 11496408 10627020 SmartSourcing
104 Tagnos 11854050 Building Careers UK
105 1472374 1587923 Tradeline Recruitment
106 11435967 186647 Berkeley Scoft
107 T4ig182 9075000 Pangealnternational
108 11396760 ngus7 Third Republic
108 1370122 12068328 MorganLaw (NowLawMorgan)
10 11365686 8917264 CPS Group(UK)

Part of Certes T Service Solutions 28 22

Partof SmartSourcing Group

Part of Kellan Group

Partof Pangealnternational

Partof Mandaco 789

18 39 T technology
IT.technology
28 26 Digital and technology, project management, business change, cyber security
26 [ Construction, property,engineering, energy
3 19 Construction, engineering
34 509 Hospitality,cafering, support service
62 13 Oilé gas, ing. fechnology
L1l 54 [T technology, Salesforce
42 55 Executive search, markefing, comms, T, technology health management, finance, HR
5 37 Technology, ERP,engineering
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the sector in rebounding from
the pandemic.
o The minimum GP/head required
to feature in this year’s HOT 100
list increased by 54%, reflecting the
growing prioritisation of
operational efficiency in the
post-pandemic environment.
® Where disclosed, HOT 100
companies’ temp/perm split was
weighted in favour of temporary
placements, positioning the cohort
well to face any economic
slowdown, which could have a
detrimental effect on permanent
hiring activity.
o The most prominent
recruitment sub-sector in 2022
was technology, with 42 companies
in the HOT 100 recruiting into
the sector. Increasing levels of
demand for related talent are
driving strong recurring and
reoccurring NFI streams. This is set
to continue in light of candidate
scarcity in the market.
e Executive search recruitment
was the third most prominent
sector in this year’s HOT 100. The
increased presence of this
sub-sector reflects a growing
impetus from forward thinking
companies to improve
management teams and introduce
new C-suite talent and roles into
companies to address key issues
such as sustainability, diversity
and equality.
o Thirteen companies in this
year’s HOT 100 have private equity
(PE) investment, illustrating the
benefit of institutional investment
in achieving market leading
metrics. Average annual sales
growth achieved by this year’s
PE entries was 34% compared with
25% for those not backed by a
financial acquirer.
o Productivity (GP per
employee) for this year’s
group of HOT
100 companies
increased by 28%
year-on-year, from
£124,538 last year to
£159,072 this year. This
is a stark contrast
from last year’s list,
as average >
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@I HOT 100 COMPANIES BY GROSS MARGIN BAND (inaccounting year)

30
2015
2016
2017

. 2017
209
2020
2021

20 8

15 . I — o

n— = - - - - B

— - - - - -

0

lessthan10%  10%t015%

15%1020%  20%1030%

Gross market band range

Source: Company accounts

30%1040%

40%1050%  morethan 50%

Margin trends

The proportion of recruiters
in this year’s list generating
a GP margin in excess of
408 is greater than not only
the period in focus this year,
but it is also the largest
recorded in the recent
history of the HOT OO
publication. Furthermore,
the proportion of recruiters
in the list producing less
than 208 profit margins

has fallen to the lowest
point in recent history.

This reaffirms the raised

bar for competitiveness

of the HOT 10O list and
provides a barometer for
the recruitment industry’s
consistent outperformance
and resilience, particularly
in the context of the
macroeconomic challenges
that the sector has faced.
As is to be expected from
the recent wider market
volatility and recessionary
outlook, entrants showed

a higher temp/perm

NFI [net fee income]

weighting in favour of temp
recruitment as clients,
particularly those operating
in cyclical industries,

which tend to demand
temporary employees
more so than permanent
employees during

periods of uncertainty.

This demonstrates the
dynamic nature of the
sector and its ability to
pivot to meet prevailing
market conditions and
requirements.
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year-on-year productivity fell by
7.4%, illustrating the improved
efficiency of market players,
despite macroeconomic volatility.
Six companies in this edition of
the HOT 100 list had at least two
subsidiaries qualify to be included
in the list. The most successful
groups in terms of number of
subsidiaries included were
Impellam Croup and nCage, with
three subsidiaries each,
illustrating the benefits of scale
and a diversified service offering.
In view of the severity of skills
shortages, it is clear that hirers
are increasingly leveraging the
competencies of the UK
recruitment sector and actively
seeking out partners that can
help improve their access to
quality candidates, as part of
long-term talent procurement
strategies. This augurs well for
2023 and positions the sector for

Methodology

The data for this year’s HOT IOO which

shows the companies with the highest GP per
employee has been rigorously analysed and
validated based on the following:

® Qualifying criteria - to qualify, companies
must generate a GP of at least £1.5m and have
at least 20 employees.

® Groups and subsidiaries - where a group
company and one or more of its subsidiaries
would qualify for the list, the ‘TopCo’ is excluded
to prevent double counting; there is no limit to
the number of subsidiaries of the same group
company which can appear in the list.

® Accounts - latest available accounts for 202|
or 2022 have been used (draft accounts are
permitted).

@ Jurisdiction (Geography) - overseas
operations of UK-based companies are
excluded; where UK specialists place talent
worldwide from their UK base, this is included.
©® Employees - in calculating GP/head, the
number of employees is derived from the
company’s latest accounts.

Gambit Corporate Finance

Established in 1992, Gambit (www.gambitcf.com) is an independent

corporate finance advisory firm specialising in advising private and

public companies on mid-market transactions in the UK and overseas. With

offices in London and Cardiff, Gambit is widely recognised as a market leader

in M8 A advice in the Human Capital sector, having built up detailed industry

knowledge and an enviable track record in deal origination and execution.
Gambit’s dedicated Human Capital team has deep relationships with

investors, vendors and acquirers in the sector and has significant M&A market

experience across acquisitions, disposals, management buy-outs, fundraisings

and restructurings.

Gambit operates both in the UK and internationally as part of Corporate
Finance International (www.thecfigroup.com), a global partnership of leading
independent investment banks and corporate finance practices in

18 countries.

Gambit’s recent Human Capital M&A experience includes the Management
Buy Out of Outsource UK and the sale of MPCT to Learning Curve Group.

another year of robust and
resilient performance.

2022 key trends & 2023
outlook

A key trend among the recruiters
in this year’s HOT 100 list is the
superior performance of recruiters
servicing high-growth,
candidate-short sub-sectors,
including Technology, Finance and
IT. Technology continues to be the
most prevalent recruitment
sub-sector for 2022, with 42 of the
HOT 100 companies operating in
the sector. Amid a backdrop of
increasing digitisation and the
importance of robust IT
infrastructures and technological
innovations in the post-pandemic
environment, we expect the sector
will also prominently feature in
future years.

A further trend concerns the
sector’s demonstrable resilience
throughout economic cycles,
which is evident from the
significant profitable growth of key
market players in the eligible
period. With UK job vacancies
significantly outstripping
unemployment, hirers are placing
greater value on the services of
recruiters with access to large
candidate pools which will, in
turn, support buoyant
trading conditions
in 2023.

Finally, the
HOT 100 list

28 RECRUITER JAN/FEB 2023
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illustrates the quality and
competitiveness of the UK
recruitment sector. In refining tens
of thousands of companies to just
100, the quality of companies in
the sector is evident and, despite
the fragmented nature of the
sector, we see significant headroom
for market share growth and look
forward to seeing an influx of new
entrants next year.

We would like to congratulate all
those that made this year’s
Recruiter HOT 100 and we look
forward to receiving another
batch of high-quality entries for
the 2023 list later this year.




